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NADAP Summit Overview

Purpose: To focus on successful
programs that integrate prevention
efforts into fleet operations

+ creating an environment of excellence
+ reducing alcohol and drug abuse
+ Improving operational performance.
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Appreciative lnquiry

Discover

Destiny Dream
Design
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Bold and Enlightened Naval
Leaders at Every Level
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Navy | nitiatives

+ Leadership
Summit
— Appreciative
Inquiry
—CNO
|nvolvement

—Inclusive
Representation



Navy |nitiatives
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Navy

Environmental Strategy
for Alcohol and Drug Abuse Prevention
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Derived from Alcohol & Community, Harold E. 6/70'

Holder,1998 and Bob Reynolds, PIRE Mar 2001
Empowering Sailorsto Exce




Demand/Acceptability

Education
L
S

Enforcement &
ulation

Community Norms

Media
E Glamorization

\P‘ Civilian Climate
/\ Family of Origin
Community Norms

Media
Glamorization

Drug Policy
rfews

Civilian Climate

~ Family of Origin



Supply/Availability

Enforcement &

Regulation

Alcohol Policy
Sales
Celebration

NCIS Involvement

NDAAC

N~

Education
Server
Supervisors

Family Members

—

Community Supply
of Alcohol & Drugs

Retail (or |llegal)
Social




Successful Prevention
Principles

NADAP embraces the principles established by
the Office of National Drug Control Policy that
characterize successful substance abuse prevention

programs. The Navy continues to lead the way
Into the 21 Century.
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M easuring Prevention Efforts

+ Avallable Data

+ Comparing Data
—Baseline
—Normalizing

+ Trends
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Prevention Program Example

CYO0O0 CYO1
DUI 138 44
DWI 42 14
Underage 129 44
Drinking
Public 92 30
| ntoxication




NADAP Training Framework

"+ ADAMS Manager/L eader*
+ DAPA*
+ UPC/NDSP
+ ADAMS Supervisor*
+ ADAMS Facilitator
+ Alcohol-AWARE*
+ PREVENT

t Right Spirit brief * required by oPnAVINST 5350.4C



COURSE UTILIZATION
(Percent by Class)
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NU Directions
Video
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(G DAPMAS
San Diego — West of Mississippi
Norfolk —East of Mississippi

Mission: To provide Navy drug
and alcohol abuse prevention
education and training,
deglamorization, and technical
assistance to Navy commands
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Key Prevention Element
t+ ACCessto
— Policy Makers
— Information
— Data
— Prevention Network
—What worksl!
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+ ADCO Guide

+ ADCO Resource
Guide

+ NAVDWEB
+ PERS 663
+ DAPMAS

Empowering Sailorsto Exce

ADCO Tools

+ PREVENT

+ ADMITS

+ Safety Center
+ NTMPS



The Journey Ahead

Fostering an Environment of
Excellence Free from Alcohol
and Drug Abuse
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